Action Plan:- 

For Federation & Northern Rly. (Admn. & Organisation)
March 2003
Federation

· Cadre strength of misc cadres – to be asked.
· Seniority lists of misc cadre – to be asked.

· Status of DPCs of various misc cadres.

· Promotions in SS in ACMTs.

· Status of misc cadre vacancies.

· Position of Law officers cadre – restructuring.
· Sr. scale posts in PROs.

NWR
-
Elect.
-
Induction from other Rly.



Mech.



Civil



Gp.`B’
-
Selections/Seniority lists.

Status of other New Zones

ECR

+5 New Zones – posting, seniority etc.



Information of Federation

Agenda for Formal Meeting

Reminders on old formal meeting implementation

Notes on—

· Sr. scale post surrenders.
· Cadre fixations

· DPC retrospective effect.

DPC progress



Very Tarday


Notes on —

· Transport Allowance revival
Letter on Spl. Passes to Federation officers bearers for attending Zonal AGMs Similarly for Zones for Divl. AGMs.

Issues

· Spl. Casual leaves for attending above.
· Implementation/notifications of earlier decision on this subject.

· Officers who have been kept in sealed cover.

· List to be obtained with status.

· Eng. Deptt. large number of retired officers vacancy status for next year.

· Extended panel status.

· Seniority of S&T – Court Case

· Issue of revised DPC for Elect & Civil Engg. Deptt.

· Addl. Posts/DPCs in Civil Engg. Deptt.

Organisation

1. Advertisements for PROP – as per quotas. Letter to all Rlys. Based on last 4-5 years status? To be obtained.

2. Struggle fund status.

3. Benevolent fund status. Contribution during last 2-3 years.

4. PREM facility status.

5. Organisation of Zonal Rlys. – status

· What is the status

· What is being done

· Assistance required 

6. Telephone directory

· Federation

· Rly. Wise

7. PROP – Editorial Board reconstitution

8. Distribution of duties to offices bearers.

9. Modifications in constitution – proposals.

10. Procedure to be adopted for chasing issues in Rly. Bd.

11. Responsibility for organisation.

12. Minutes of AGM.

13. General letter to all Rly.

14. General Secy’s. report in next ECM.

15. President’s address.

16. New Rly. Associations – duties to be assigned. Constitution of new bodies.

17. ECR membership subscription.


Northern Railway

· S&T case – action to be taken, chasing.
· DPCs for various deptts. – Mech., Store, Personnel, T&C.

· Vacancies in Civil Enggs. – Sr.scale to be filled immediately.

· Adjustment of NWR, NCR optes.

· Selections in Gp.`B’ – from Gp.`C’.

· Accounts deptt.

· Minutes/proceedings of formal meetings by Admn. To be issued.

· Action on implementation of formal meeting decisions.

· Advertisements for PROP status for he last 3-4 yrs. Association to be chased.

· Telephone directories.

· Office bearers

· General Directories

· Distribution of work to office bearers. No letter has been addressed to the divisions after 9-10 Jan.

· No report received from any division.

· Status of membership from division after NCR/NWR.

· Over due election in some divisions specially FZR,Delhi,HQrs.

· Constitution of new organisation in KG.

· Sh. B.K.Shukla case.

· Accounts Deptt.
· Service record updating.

· Copies of orders.

· CRs to be unified.

· Vouchers of subscriptions not yet issued.

· PREM facilities in division.
· Status

· Provision
· Benevolent fund

· Drive for more

· Struggle fund – not satisfactory.

· List of members from each division – department wise.

· Monthly meeting – status to be obtained.

· Collection of contribution on promotion.

· Benefits
· 80:20

· Resolutions in meeting – not monitored.

· Minutes of AGM not yet issued.

· No letter yet to divisions.

· Reorganisation of Association – if required.

· News Paper Allowance – implementation.

· What about JA grade offices.

· Next formal meeting agenda.

· Induction of offices from other Railways.

· Metal Pass – Status.


Sparing of officers.








