General Observations


R.D.S.O Audit reports have proved as a big tool in effecting tremendous improvements in the over all working of work units. This is amply proved by the perusal of weakness observed in earlier reports, where even basis principles were being ignored, and were improved subsequent to the submission of quality report by R.D.S.O.


In order to achieve results, it is not only that monitoring of progress of implementation of these recommendation be effected expediousely for the workshops, so made, the recommendation made for one workshop should be implemented in other workshops too.


Therefore the recommendation of all workshops – over Indian Railway-be implemented on all workshops on our system.


Not only weaknesses be monitored, even strength of one Railway/workshops be ensured on other workshops.

System recently introduced by CWE asking every officer of the workshop to undertake self Auditing of at least one working section under him, is very good and should be continued with intense monitoring at Hd. Qrs. Level. Here also the Quality reports of JUDW are much detailed, where as the report submitted by AMV(W) lack depths (except two reports). The fate of other workshops is not known. 

Recommendations

· Implement recommendation of quality Audit reports of one and every workshops on all of our workshops separately.

-
Both weaknesses and strengths should be implemented.

-
Constitute quality control cells under one officer specially with one Sr. Subordinate and one clerical staff (with complete facility) in each shops/ROH sheds.

-
Similar exercise-as was asked from the under signed for workshops-be done on ROH sheds/sicklines for monitoring the implementation of Audit reports first specific reports for the particular depots and subsequently for reports of other C&W depots also.

· Similar cell be constituted in Hd. Qrs. Office too with one Dy.CME, one assistant officer, one Sr. subordinate and Sr. clerk (with computer facility) for monitoring the progress of implementation of Quality Audit Reports of not only workshops but also of  sicklines/ROH depots etc. For the time being some Dy.CME & AME may be given this work in addition to their present work. (Presently assistance of AME/MR may be taken).

· Self Auditing System – initiates at the instance of CWE, be implemented more frequently. This needs to be monitored more strictly by Hd. Qrs. Office, in depth.

-
Same system may be adopted for ROH depots/sicklines too.     
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