TRUTH OF GP. 'A' INDUCTION (RECRUITMENT /VACANCIES )

	1.
	History of quota



	
	(i)
	25% before 1953-54.

	
	(ii)
	Revised to 33.3% through Speech of Shri Lal  Bahadur  Shastri in his Budget 1953-54  Speech, to give more share to group B officers.

	
	(iii)
	Increased to 40% with effect from FEB.1978.

	
	(iv)
	Increased to 50% of the vacancies. w.e.f.  01.01.97

	
	NOTE
	In 1998, in view of a Supreme Court decision, every where the word “vacancies” exists, that should be replaced with “Post”

	2.
	Calculation of   annual   vacancies.


	
	    (i)


	Before 1996, the system of calculation was based on the actual vacancies, for which various formulas were adopted.

However, the vacancies represented by the number of group-B officers, working in Sr.Scale (adhoc)- since ad-hoc is always considered  as vacancy- were not  counted in total ,as vacancy, but only 10% of these used to be counted as vacancies. This reduced the total vacancies every year affecting adversely vacancies to a great extent. By 1996, total vacancies to be filled by Group-B officers, was to the tune of 100 to 110 only.


	
	(ii)
	The vacancies decided w.e.f. 1997, were 250 per year. This was for the first time, vacancies assumed, not actual vacancies.

In 1989, (18.5.89) in a meeting with Shri M.R Scindia, Minister of Railways, our Federation pointed out large scale stagnation in Gr.-B cadre on account of faulty vacancy calculation. For example we told him there are 1853 Group-B officers working in Sr. Scale (ad-hoc), all these belong to the quota of Group-B officers.  He ordered;
(i)  To give additional vacancies – one time exeption to the quota.  (438 addl. Vacancies were given to 5 deptts.)
(ii) To make arrangements to fill up these Sr. scale (ad-hoc) post on regular basis within 3-5 years.


	
	(iii)
	Consequently, Railway Board decided – instead of calculating vacancies every year, to decide the number of vacancies on the basis of all Sr. Scale (ad-hoc) posts-1250 at that time to be filled in 5 years. Hence 250 (1250 ÷ 5 yrs) were decided as vacancies every year. 

	
	(iv)
	Since the quota of vacancies was also enhanced to 50 : 50 by that time(1997). The quota of DRs was also increased to 250.

So vacancies – 250/- each year for DR or Promotees were decided for 5 years from 1997.



	3.0
	High Level Committee – 7 EDs of Railway Board constituted:


	
	3.1
	Since large scale recruitment is detrimental for the Direct Recruits, on account of hue & cry in DRs, a high level committee of 7 EDs of Railway Board was constituted to look into the aspect of recruitment.

	
	3.2
	On account of large scale statistical analysis, of figures by this committee, it was recommended that any  recruitment above 168 shall be detrimental to the promotional prospects of DRs  and will result in stagnation.

	
	3.3
	They, however, also recommended cadre strength of 1680 total Junior scale posts. (840 nos. each for DRs & 
Group B.

	
	3.4
	For the 1st time a ratio of 3:1 (DR: Prom) was coined by them based on residency in Jr. scale. 3 batches of DRs & 1 batch of Promotees.


	
	3.5
	It was further recommended that for the time being a cadre of 720 be taken 540 DR:180 Prom. (3:1).
Hence, quota for yearly recruitment shall be 25% of the Junior scale shall be filled by promotees and due to 50:50 quota equal No. i.e. 25% of Jr. Scale strength by DRs.

Hence quota of vacancies/year – 180 :180 DR: Prom. W.e.f. 2001 (2002-03):  It continued for 3 yrs. only i.e. 2001, 2002 & 2003.yr.vacancies.


	
	NOTE:      
	Though a quota of 250/year was provided for 5 years but it was modified after 04 years only.


	4.0
	Central Govt. decision for  OPTIMISATION

	
	4.1
	In May-2001, in order to optimize the expenditure, Central Govt. decided to reduce the recruitment of Group-A to 1/3rd i.e  1% instead of 3%.  Hence the quota of DR reduced to 60.

	
	4.2
	Vide clarification by DOPT, this optimization scheme was not to be applicable to promotion quota, hence it remained at 180/year level only.


	5.0
	IRPOFs representation.


	
	(i)
	IRPOF represented that in view of the fact that there exist 602 LR Junior Scale posts, 720 total Junior scale cadre is just ridiculous. 

	
	(ii)
	It was further pointed out that in the cadre restructure  proposal, in 1992 ,the Junior scale cadre strength indicated was 1273 which in 2002,  can only be more and not 720.


	
	(iii)
	Hence the Junior scale cadre of 1273 was agreed. However, the yearly intake was reduced by the Board to 20% (instead of 25% of JS cadre). Hence a quota of 20% of 1273 = 255/year for DR : Prom, each was decided.
For 2004 quota                     255:255 DR: Prom 


	6.0
	IRPOF REPRESENTATION  AGAIN:


	
	(I)
	IRPOF further represented that less induction for Group-B mean more stagnation. The stagnation being much higher, the quota has to be increased.

	
	(II)
	However, 20%  violates the formula decided by the high level committee, which recommended 3:1 ratio  i.e. 25% only. 

The quota, therefore, again revised  to 25% of 1273 = 318.

For 2005 quota = 318 : 318 DR : Promotee.

	
	

	7.0
	J. Scale cadre strength in cadre-restructuring 2003-05 proposal.


	
	7.1
	IRPOF again represented that the Junior scale cadre strength (for organised cadre )actually on that date is 1273 + 602 LR (-30 Genl cadre) = 1845 Nos. Hence, annual intake should  be  25% of 1845 = 461 Nos./yearly        

	
	7.2
	Rlys. did not grant this, but they agreed to atleast whichever figure is shown in cadre restructuring approval which  were shown as 1647.

Hence the yearly quota was decided as 25% of 1647 = 411 each for DR : Promotee

Hence, quota/year = 411/year each for DR: Prom w.e.f. 2006 till now.

	
	

	8.0
	Optimization  scheme relaxed :

This scheme of 1/3 recruitment of DR continued. However, this was restored to normal from 2009.

	9.0
	IRPOF DEMAND

	
	(I)
	The sanctioned Junior scale cadre has not been altered as is still 1273 + 572 =1845. Hence the quota of vacancies should be 25% of this i.e. 461.

	
	(II)
	In addition to these 1845 Junior scale posts for organized cadre- There are 56 posts of Junior scale post 26 + 30 LR posts for Gen cadre which are not being recruited from the very beginning. Hence, these should also be included in the annual recruitments quota.

	10.
	A-Statement based on these and actual intake – enclosed  Annexure-A:

	
	FACTUAL STATEMENT


	
	1.
	The quota is 50 : 50 of vacancies/posts.

	
	2.
	This is, therefore, 50:50 of actual vacancies or of vacancies stipulated/decided.

	
	3.
	Since 1997–the year, a quota of 50:50 was decided. The recruitment quota is not being calculated on the basis of actual vacancies, but, on the decided/stipulated vacancies.

	
	(I)
	From 1997 to 2000 – assumed vacancies of 250/each year of DR:Prom.

	
	(II)
	From 2001 to date 25% of the Junior scale cadre strength for each DR/Prom (except for one year 2004) – it was 20%.

	
	
	(I)


	Junior Scale:

(i) Cadre strength -   2001 to 2003-   720

(ii)                                2004 to 2005- 1273 

(iii)                                2006 till date - 1647    

	
	4.
	(I)
	The quota is 50% of the vacancies and not equal to  in- take of DRs. 

	11.0.  .             
	    
	(II)


	The enclosed statement reveals, that on no occasion, the intake of promotes has exceeded the 50% quota laid down for promotes.

Hence the statement that the recruitment of promotees is in excess is totally false; as the number of recruitment of promotees is not linked with intake of DRs, but with vacancies stipulated only

If at all it can be taken as  reduced intake of DRs (on various reasons) i.e. optimization etc. also the fact is that reduced intake is in fact a favour to them, as larger intake is harmful for their promotional prospects, and leads to excess stagnation in their cadre.
New modification w.e.f. 2015 (2016-17)
It is heard that that for the year 2015, the Railway Board , has again modified the vacancy calculation. It is being told that this will be now on actual vacancies, and not on the basis of 25% of JS cadre .As per this the vacancies per year shall be near about 300 numbers and not 411.

(i).  Most objectionable aspect of this scheme is that this number has been decided by taking into consideration of DRs requirement , and the need of Prom. has totally. been neglected. What is more this is being implemented without any consultation with Gp.'B'. It is a known fact that any reduction in number of vacancies , will increase the stagnation in their cadre to unmanageable level. Already there is large scale stagnation ,wherein the average period of induction is in the range of 11-12 years, though their eligibility is 3yrs.only.
(ii). Even the calculation of actual vacancies seems to be incorrect. There can be two ways of this calculation.:

(A)  If only Junior scale cadre is taken into account. then it should be understood the total number of posts in JS are 1647, and the share is 824:823 posts for DR:Prom. on 01.09.2017, total DRs working is 1721:36,meaning therby 897 excess for DRs , and 787 vacancies for Gp.B. The recruitment therefore should be a per this,
(B) Secondly , if the total vacancies in SS & JS are to be counted. Then as on this date only 1459 officers are working in SS against its cadre strength of 3349, meaning 1890 vacancies, if we take 1647 JS also in this, the total is 3537, the qouta for DR:Prom should be 1764 each. Out of this the DRs working in JS are 1721 and prom.36 only. The vacancies for DR should be 43 and for Prom,1728 No.s.
It is evident that for the present , the calculation of vacancies on actual basis, shall be totally unrealistic.

It is further evident that the so called calculation of 300 approx. vacancies is in fact is not on actual basis , but on some other considerations. Even if the figure for DRs is to be kept this, for Gp.B , about 150 vacancies additional be added , keeping in view of their annual retirements during last 15 yrs, (statement submitted seperately), and also in view of their higher age group. 


	CONCLUSION

There is a need to decide the whole issue of cadre structure as also the recruitments, on consolidated manner and not as a piecemeal basis.  Keeping in view the needs of promotions/career planning of both DRs & Promotes together. While deciding the cadre 720, the maximum intake of DRs to ensure adequate promotion to them i.e. 168 or say 180 were taken in consideration. The effect of lesser intake on the prospects of promotees were not taken into account.  We have to accept a basic fact that keeping in view the different age group of DRs & Promotees, the intake of DRs/Prom. strictly has to be different, and cannot be decided strictly in literary thinking..
( S.K.Bansal )



QUOTA INTAKE OF RECRUITMENT                     Annexure -A
	Year
	Promotees
	Direct Recruitments



	
	Due Indents
	Actual
	Due
	Actual indented
	Actual

	1997
	250
	226
	250
	260
	230

	1998
	250
	233
	250
	253
	236

	1999
	250
	219
	250
	231
	211

	2000
	250
	232
	250
	230
	213

	2001
	180
	180 + 4
	60
	161
	155

	2002
	180
	173
	62
	56
	51

	2003
	180
	180
	53
	53
	48

	2004
	318
	255
	85
	53
	50

	2005
	318
	281
	106
	236
	165

	2006
	411
	384
	137
	149
	139

	2007
	411
	408
	137
	210
	180

	2008
	411
	393
	137
	271
	181

	2009
	411
	367
	411
	306
	276

	2010
	411
	380
	411
	374
	335

	2011
	411
	373
	411
	380
	352

	2012
	411
	400
	411
	375
	328

	2013
	411
	374
	411
	370
	352

	2014
	411
	Not yet
	411
	398
	379

	2015
	411
	Not yet
	411
	324
	170


1997 means 1998-1999 panel.
