My dear  Jitendra,





The happenings during last few months and overall attitude has compelled me to ponder upon the whole issue of functioning of our Federation as also the Association very deeply. I am deeply hurt sentimentally about these happenings. So , I thought that I should make my feelings known to you very  clearly Dear Jitendra, you will agree with me , that it was I who brought you in the main stream of the working of this Association/federation. Subsequently, we became friends and family relations developed. But any how , I have been feeling that since last election of Association/Federation this relationship started changing and in fact deteriorating .Though you still publicaly call me your elder brother , your Guru and even  “Bhishma  Pitamah”, yet  the present events indicate that these respectful addresses are not from your heart ,but  from lips.

The fact is that being President of the IRPOF  and also of NRPOA , being elder in all respect – administrative status or even the age , my experience of working in federation ,  I am supposed to  and I am doing also the duty  of pointing out mistakes, criticising   the actions, which in my opinion ,not good for the organization, or when the pace of work is nor satisfactory , when contributions are not as per status and not up to the mark , I do tell people bluntly, in the interest of organization. In today’s atmosphere  these things are not being taken kindly.

However leaving all the things away ,for the present, wherein I was insulted /misbehaved openly by your self in the meeting on 26-3-2003 ignoring my advise/ guidance time to time in the interest of Federation/ Association ,the one thing which filled the Ghada (pot) of all bad things and has proved the last straw on the back, is the latest shocking  happening , wherein the  Formal Meeting with GM/ to be held on 9.9.2003 and Meeting of  Executive Committee of N.R.P.O.A. 11th & 12th Sept., 2003 have been postponed by you without consulting me on the subject for the reasons best known to you. It is not a matter of controversy that why you postponed the same, but it is certainly a matter of ethics, conventions and democratic ways of functioning. 4. There should remain no doubt in any one’s mind that President/NRPOA or IRPOF is not a merely ceremonial post restricted to the function of presiding over the meetings. It smacks  of autocratic way of functioning that  President, duly elected, is not consulted on such an important issue when  President can advice, suggest alternatives to a problem/adverse situation like this.  I may clarify that both the meeting i.e. Formal Meetings with General Manager on 9.9.2003 and ECM on 11-12.9.2003 could have been held as it was a important opportunity to discuss the agenda with GM and our office bearers   in view of the fact no meeting have been held in 1st half of this year and 2nd half of the year is also running fast . After all I was there to do the business on your behalf. Thus, we  deferred  the solutions to our pending demand with administration which otherwise could have been found out.  I am afraid  to say that under these circumstances how we are  serving our fellow officers.  As you were returning on evening on 10th Sept., 2003, when the meeting was on 11th & 12th only, there seems to be  no plausible logic/reason to have the E.C.M postponed  , which is going for the first time (in real sense) in 8  months of our election on 9.1.2003 at ALD. Thus, we have lost an important avenue to interact with our executive body members & office bearers on organizational matters which are already in very bad shape and frustration is growing amongst the members. Most painful is the fact, that the meetings was postponed without any talk/information/discussion with me. It proved very embarrassing for me, when I was asking the administration to issue notification for the meeting and was told about postponement.
I would have told you all this in person also, what compelled me most is the my sincere intention to bring out my discomfort and share my agony  with one and all that has been  damaging our august Association and Federation at the same time. It is my bad luck that the fellow officers of N.Rly and Indian Rlys elected me to head the both the organizations at N.Rly level and apex level. . I am taking liberty to take you down the memory lane to ventilate my discomfort, agony and humiliation meted  out to me, so that you may suggest me possible way to get rid out of them. 

1.
Immediately after  our election to N.Rly and IROPF I made out a list of activities to be undertaken at Northern Railway  level and Indian Railway level as well to find out some solution to our persisting problems and also to make an agenda of activities ( both for Federation and Association ) The following were few such issues included in the same.

· Issue of minutes of formal meeting with Adm.and their implementation.

· S&T case,

· DPCS for various deptts., 

· Vacancies in Civil Engg. Deptt., 

· Updation  of service records (at N.Rly’s level)

· Fixing  of cadre for Group B officers.

· Remedial action for   Sr scale post to be reduced for cadre Review of Gap ‘A’ officers.

· 80:20 for Misc,. cadre 

· DPCS for various deptt. 

· DPC from retrospective effect

 
Besides organisational issues like organising bodies at New Zones, struggle fund, & PREM Facility (at appex level) to name a few.  I am enclosing herewith a list of such activities which was given to you. This piece of paper, has perhaps been, taken by a action to corner you, under what circumstances, is not understood. Any how we could have discussed the issue in detail.
I am sorry to tell you that  Notes on surrender of  Sr.Scale posts, Cadre fixation & DPC retrospective effect which were  to be sent to Board as per the minutes of meeting held on 11.11.2002 , have not yet been sent by you despite  chasing at least weekly and  number of assurances given in person to me and in weekly meetings held at 208, P.K.Road, New Delhi.  . Such notes, as asked by Adm., should have been submitted  just  after the  meeting held with Board on 11.11.2002. Not issuing of any minutes of proceedings of N.Rly’s AGM (9.1.2003) , AGM of federation and ECM of N.Rly & Federation (25.3.2003 & 26.3.2003)  is very serious matter and nothing has been done in spite of my regular chasing and guidance to you. PROP is the other issue, where we failed miserly. Till today we have failed to nominate a person for running the same smoothly, at least I don’t know. Garnering the support for most important subject, which we boasted as a great achievement in front of any body i.e. S&T case (Supreme Court), has also not being its due importance. 
2.
The Federation has failed in co-ordinating with people who matter in Zonal Railway and Indian Railway   in respect with their interest, sincerity, dedication and their organization skills. The effort required are to get maximum people attacked with the Federation. Rather we have seen that people are going away. As a result, the organization is weakening day by day.  I am not hesitant to say that you are not even talking to me on organisational matter and taking decision which are detrimental to our progress.   Is it not very strange and say shocking that since Jan.& Feb’03   that you have not been able to find time to sit with me   for 1-2 hrs. to discuss about the strategies for organization functioning despite discussion in weekly meeting and also several promises made by you on the subject ?  Despite my telling that the our present interaction with each other is bound to create problems in running organization, like ours, for which we have to have talk ,at least twice a day ( morning and night ) , the fact remains that this is being rarely resorted to.  Efforts made by our juniors and seniors to break the ice   have proved futile and our continuity in this mode reflects the attitude “ I don’t care.  I am the Boss”. Now you can just imagine where we are heading for. The  fate of this orgnisation is certainly in tatters.  I am not talking about the humiliation faced by me when I tried to intervene.   

3.
As regards N.Rly ,the situation is still the worse. Perhaps after the courtesy call to old GM and new GM , and for CPO once, you have not taken trouble to meet any PHOD /AGM/GM  and concerned officials. Though ,the  orders regarding 80:20  have been  implemented on N.Rly,  becoming  the first in Indian railways, yet  you yourself know about your contribution in getting this implemented . On the other hand , I can vouch for that there was not a single day  that I did not meet CPO/Dy.CPO/APO(Gaz.) for the purpose. At least I do not know ,which cause you have taken, what letters you have written, what officers you have met and what have you done for NRPOA despite regular chasing for the same with you. The most talked about complaint is that you are not contactable except on mobile phone, because no definite programme exists and no office is nominated by you for fixed time. Your visit to NRPOA office is not more 2 days in a month. Even these 2 days not for specific works and not at a pre decided time. You also know that every body doesn’t have the facility to talk on mobile phone. Where the people should go, to ventilate their problem, is not known.
4.
On Indian Railways , also the similar situation exists . Issues have not yet been tackled in a proper perspective .We have not been able to to use our so called political and administrative resources for furthering the cause of Gp.`B’ officers as a whole. What for we waiting for? We haven’t taken up any issue in right earnest .Federation is now in wilderness, and  groping in the dark. We are not knowing where to more, how to more and what to do?  There are numerous  example to speak about the happenings in the past and volumes may be written over that.  But in the interest of organisation, I am ignoring all that treating you as my younger brother and myself “Bhishma  Pitamah” as you specifically and few other  people generally refer  me .There should be no doubt that my loyalty (first and last) rests with organization and not with people, which has made me unpopular also amongst our fellow office bearers as I believe that “sweet are the uses of adversity”. Yes, it makes me proud to hear the announcement “Bhisma  Pitamah”,  but on the other hand  it makes me apprehensive, may be due to any  reason, that I may lie on soon  “Sarshaiyya” , the bed of arrows, for which the efforts are on .In fact ,the same thing happened during Mahabharata era when everybody was respecting him by calling “Bhisma  Pitamah”,but not accepting his guidance/advice .Every body knows the end of Mahabharata that not only individual suffered but whole of the community/nation had to suffer.      But it will not deter me from doing this honorary work whether I do have any post or not. I would like to mention one  example to testify this. Though the letter regarding SAFETY SAMVAD was addressed to both President/Secretary General for nominating one representative from IRPOF, but this letter was not shown to me and the same was not permitted to reach me. Had I also sent my name or of somebody else’s what face the FEDERATION would have shown to administration, what could have been the embarrassment for us, you perhaps can better understand.    For attending  the safety samvad, you nominated yourself for going to Mumbai and Guwahati with Rly Minister without consulting me, as a  President. It was painful to know from Bombay and Guwahati that you are going there, and not from you and railway board. I still have no grudge of going with any one including Rly.Minister, but the manner in which you nominated yourself shows your no confidence in the organisation and me as president . Would it not have been better that you were nominated by an office bearer other than yourself. Does it not reflects adversely on our organization, unfortunately/fortunately headed by me. Meanwhile, you nominated Secretaries of IRPOF without consulting or informing me which I came to know, after 1-2 months, where I surfing papers of Federation incidently.  The prevailing condition of the organisation when we are losing our teeth, the autocratic  way of functioning and atmosphere of total mistrust among the office bearers who matters in running the organisation have compelled me think on the line which different from my  line of  thinking to save the organisation till last drop of my blood.  I may be wrong also in ventilating my feeling and sharing in such a manner, but I am compelled, because I understood, that the manner, in which we are nearing today, there may not be any organisation to lead by you. The importance, which this Federation had created, in the past, is loosing its shine and glory day by day. Please for `GOD’ shake, take immediate appropriate steps, to save it as you wont be able to save your self if organisation is not saved from  disintegration, yes & mean by this.  
I am of the considered opinion that I am not fitting into mould of your President and I may realise that you may be also feeling suffocating in such a atmosphere of total mistrust, which in affecting our personal relation also.  I would like you to suggest me a way out. so that work of  the organisation may not suffer any further as a lot of things are to be done to ameliorate the lot of our Group ‘B’ officers.   If the problem can be solved by leaving one or both the posts, I am not having any hesitation. Please just indicate and get it. The interest of the Federation /Association however is foremost in my mind ,for which I can do any thing.




An early suggestions will be highly appreciated. 

DA- As above. 





Yours  sincerely, 










( S.K.Bansal )

Copy to all members of NRPOA and IRPOF :-

Friends, I am placing the state of affair and fact for your notice and with request to guide me in this difficult hour when organisation needs dedicated souls. You have to decide also where we want to take our organization-a glamorous organisation with no fruits for ourselves or  a dedicated team with deep desire to serve and results like 80:20, News paper Allowance . The Choice will be yours. At this crucial juncture, I recall a few line of poem written by Mathias Claudius for your   consideration and my clarification.
“It is war ! it is war ! 

Oh God’s angle  protect/prevent and interrupt,

Alas, it was  yet again, 

I long not to be guilty of it.  

Yes, I long not to be guilty of it.


Yours truly,

( S.K.Bansal )
