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Respected Sir,


My first meeting with your goodself had been as President IRPOF when you were General Manager C.Rly. and I had the privilege of continuing the relationship, for a pretty long period after ward too, when you joined as Member Staff. Sir, your frankness, deep total understanding of the cause of Gp.`B’ officers, your sympathitical overall attitude, your willingness to grant justice, your endeavour to solve long standing issues amicably and your readiness to take even difficult decisions, has prompted me to write to you at this juncture, when you are going to complete your glorious inning of Railway service shortly; to remind you, or say, to request you to try for solutions of few long standing grievances or say problems of Gp.`B’ officers – who all along have been striving for justice, but with no results, till we came in your contact, where we saw a ray of hope.


Sir, knowing fully well, that I am not formally eligible, and ethically right for writing to you directly on this subject, as I am not the President or even office bearer of the IRPOF, still, based on my relationship with you goodself. I have picked the coverage of writing you directly, for which I beg to be excused. At the save time I am sure that you shall extend due consideration to the plea, I intend to make to you with that confidence. 


Sir, enclosed herewith are few issues, which I feel you can either solve or put these on right path of solution in near future; during very short left over term as the head of the great organisation, which is there, to look after the welfare of its employees. I am sure, that me self in particular and Gp.`B’ as a large body shall not be disappointed by a very considerate person, like you, Sir.


With kind regards.










Your Sincerely

DA: as above










  (S.K.Bansal)


Sh.K.Balakeshari


Member Staff,


Railway Board,


New Delhi.

Annexure-1

1. Grant of grade Rs. 8000-13500 (to the extent of 80% posts of Asstt. Officers

Most justified demand of Gp.`B’ officers, in view of its grant to Accounts officers, and even to stenographers recently; specially in view of various promises made by many and recommendation by Rly. Bd. itself..

2. Grant of Transport Allowance

No arguments are needed. The fact that this is the only allowance being grained on Pay scale and not pay. Gp.`B’ officers just request to be treated as officers, if at all Gazetted cadre is granted to them.

3. Adequate/Satisfactory level of career progression.

Satisfactory level of career progression is perhaps the first demand of any organisation – even ahead of pay scale. The most important in this respect is that the officers should not feel that they are being deprived of their right for ensuring the same to others equally situated brother officers. 

At least frame out such policies, bring out such solutions which gives Gp.`B’ officers induction in Gp.`B’ after 8 yrs, giving them effective induction after 3 years of Gp.B service (after weightage taking into account)

All this, with no delay in DPCs please.

4.
Upgradation benefits 

It is reliably learnt that officers as a whole are being given some upgradation/cadre-restricting benefits shortly. We hope that Gp.`B’ officers shall also be taken care of.

Through it is learnt that Sr.scale posts are likely to be reduced drastically which though will ensure satisfactory career progression to Gp.`A’ direct recruits-which otherwise is welcome-but shall reduce the chances of Gp.`B’ officers even to get Sr.scale adhoc.
Increase the scope of upgradation, by upgrading sufficient number of posts from JS/Asstt. Officers to Sr.scale.

5.
Cadre fixation.

Fixing the JS cadre to 720 (540 for DRecs. & 180 for Prom.) is just not justified and logical. It is being dealt with only one aim i.e. adequate/satisfactory career progression to direct recruits, not giving any consideration to the needs/aspirations of Gp.`B’ officers pl.

Please ensure that Gp.`B’ officers do not feel as step motherly treatment.

Please do not make cadre fixation as a tool for career progression scheme. Both should be treated separately.

6.
Status of RDSO



Promised to be decided by 26th Jan. 2000, but no solution yet.

7.
And now few minor but important isues:-

7.1 Facilities (spl. C/Leave & Pass) to atleast 2 Federation/Zonal representatives/office bearer to attend other Zones/divisions AGMs/ E.CMs/formal meetings.

7.2 Consultation with IRPOF/Zonal association when recognised office bearers are to be transferred, as has been granted to even SC/ST, backward employees Associations.

7.3 Grant of news paper allowance
7.4 Expeditation DPCs of misc categories including RDSO.

7.5 Transparency in confidential reports.
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