1. Cadre Fixation – Career development
No. ROF/Meeting/SKB/2k/7 dt. 30.10.200

Statemenpt-1

Brief details – The Federation in a meeting with Board was asked to submit analysis of previous year’s DPCs to indicate that the period spent in few deptts was 6-7 yrs/7-8 yrs. only and in most of the deptts it was 9-10 yrs (except Civil Engg.). (For DPCs held between 1989-93).


The point of contention was that atleast minimum period out of these may be taken as limiting figure and that should be achieved in future, if not less.


On the contrary, the plan made by the administration is that the period is likely to be in the range of 11.5-12 years, as the zone of consideration likely to is 9-10 yrs service meaning there by the period to be spent in Gp.`B’ before induction is likely to be much higher (12-12.5 yrs.). The claim of the administration that this period is likely to reduce for most of the departments (except 1-2 deptts) is evidently not based on facts.

2. Cadre Fixation-Career developtment:



ROF/Meeting/SKB/2k/8 dt. 2.11.2000

Statement – 2,3,4,5


Brief Details: 

Based on our discussions with the Board on 7.10.2000, where in it was indicated that the maximum intake of Gp. ‘B’ officers can be 181 year only and the cadre in JS to be fixed may be 720 (540 DR, 180 Gp. ‘B’).

The view point of the Federation was that all calculation made by the Railway administration pertains to achieve satisfactory career progression for direct recruits, may be at the cost of Gp. ‘B’ officers career development, which is not acceptable.    

As per IRPOF, the cadre fixation should be in the ratio of recruitment quota i.e. 50 : 50. Therefore, out of the 6000 posts of Assistant officers, there can not be less than 3000 JS posts. This will ensure pyramidical cadre structure too, which is a universally accepted cadre structure all over specially in government organisation.

IRPOF pointed out that while all the eligibility periods laid down for Gp. ‘A’ for SAG, SG, JAG, SS ( 17th, 14th, 9th & 5th of service ) are either being already met, or proposed to be met, the two eligibilities laid down for Gp. `B’ Sr. scale (adhoc ) and induction in Gp. ‘A’ which are 3 years in both the cases, are not being met. Presently, Sr. scale (adhoc) promotions are being made after average 9-10 yrs and Gp.`A’ induction in - 11.5-12 yrs. These are deteriorating by every passing year. Only few years back i.e. in 1990, these periods were 5-6 yrs and 9-10 yrs respectively.  

Statement No. 2, 3 (Summary and detailed position of DPCs during last 14-15 yrs indicate that:

(i) 53% of the officers inducted in Gp. ‘A’ retire without getting any benefit of their induction ( i.e. JA grade).

(ii) The average length of service spent in Gp. ‘B’ before induction was 10 yrs 4 months. 7 yrs 5 months for Accounts and 7 yrs 11 months for Stores ). The minimum being 6 yrs 4 months for Store in 1994, 7 yrs 2 months for Accounts in 1994, 8 yrs 7 months for Personnel in 1997, 8 yrs 9 months for S& T in 1994, 9 yrs 3 months for Traffic in 1991, 8 yrs 11 months for S & T in 1985, 11 yrs 5 months for Civil in 92/93 and 9 yrs 1 month for Mech. in 1984-85.

Statement No. 3 & 4 :
Indicate that in order to bring all Gp. ‘B’ officers in Zone of consideration only on an average 594 posts/year shall have to be provided for Gp. ‘B’ induction in Gp. ‘A’.


It will be pertinent to point out that even after providing these much posts, the Zone of consideration will be 8 yrs. only. Otherwise the average service to be spent in Gp. ‘B’ before induction in Gp. ‘A’ will still be in the range of 11 yrs.


This is the extent of acute stagnation in the case of Gp. ‘B’ officers since it is not possible to provide as many posts, it has been suggested that the remedy lies in de-linking of recruitment of direct recruits from induction of Gp. ‘B’ in Gp. ‘A’.


It was further stated that any proposal which take into account the career development of only Gp. ‘A’ cadre, ignoring the Gp. ‘B’ for such consideration is not acceptable to Gp. ‘B’ officers.

3. Impact of lesser vacancies on Gp. ‘B’ prospects:

ROF/Meeting/SKB/2k/9 dt. 14.11.2000

      Statement No. 6, 7

Through this note and two statements, IRPOF discussed the impact of lesser vacancies 181 ( as proposed by the Board ) on the Career progression of Gp. ‘B’ officers. The details are as under:

(i) The percentage of Gp. ‘B’ officers retiring without getting Gp. ‘A’, shall increase 45.4% (with 250 vacancies) to 50% (with 181 vacancies).

(ii) Further 37.4% of those1 from inducted in Gp. ‘A’ shall be retiring without getting any benefit ( JA grade ).

(iii) Gp. ‘B’ officers retiring without Gp. ‘A’ shall be serving for average 10 yrs 11 months ( against only 7 yrs 10 M with 250 vac ). In fact, in Civil, Engg., Accounts & Personnel departments average service in Gp. ‘B’ without getting Gp. ‘A’ would increase to 18-20 yrs., Elect.& Mech. 13-14 yrs 14-16 yrs in  Traffic, 15-17 yrs    S&T.

(iv) The period spent in Gp. ‘B’ before induction to Gp. ‘B’ average will increase to 14 yrs 3 M (with 180 vacancies) as compared to 11 yrs 8 M (with 250 vac). In later years, this period was likely to increase to 18 to 22 yrs in many departments. 

This solution of problem was therefore not acceptable to Gp. ‘B’ officers. The following therefore was suggested:

(i) De-link the intake of direct recruits and induction of Gp. ‘B’ officers.

(ii) Reduce the quota percentage of direct recruits.

(iii) Introduce L.D.C.E. in Gp. ‘A’ also. The ratio should be 50% for Gp. ‘B’, 25% for D.Rec. & 25% for LDCE.

4. Cadre fixation in Junior scale:

No. ROF/MS/2000 dt. 1.12.2000

The proposal of administration to fix the cadre of junior scale at 720 ( 540 for DR 180 for Gp. ‘B’ ) is not rational. The factors to be considered are:

(i) In 1990, the then Adviser MS, in an International Seminar submitted that the number of junior scale posts is near about 3800.

(ii) As per pyramidical cadre structure- universally accepted for Govt. Organisation the number should be near about 3600.

(iii) The notional number of J.S. posts, being taken into consideration for calculations before 1990 was 2849.

(iv) The number of junior scale posts for leave reserve only are 602 since eighties.

(v) Out of 10937 total posts- in 1990- as per gazetted classified list the number of junior scale posts were 2209.

It was pointed out that the number 720 for junior scale is being done only with one consideration i.e. satisfactory level of career progression for direct recruits and that also at the cost of career progression of Gp. ‘B’. This is not acceptable to Gp. ‘B’.

5.
Career Prgression for Gp. ‘B’ officers :
No. ROF/MS/2000 dt. 5.12.2000



Statement No. 8

A study of career progression for Gp. ‘B’ officers for the DPCs of 1999 & 2000 on the basis of 250 vacancies/year has been made. The results are:

(i) About 49.5% officers of those inducted shall be retiring without any benefit (JA grade).

(ii) The average period spent in Gp. ‘[B’ before induction in Gp. ‘A’ shall be 11 yrs 2 months.

This much career progression against 3 yrs eligibility period is frustrating for Gp. ‘B’ officers and needs to be looked into to ensure satisfactory career progression for Gp. ‘B’ also.

6.
Career advancement for  Gp. ‘B’ officers DPC of S & T deptt.:   Statement No. 9
No. ROF/SKB/Cadre/01/01 



The DPC issued for S & T deptt on 8.1.2001, has been analysed. The following are the results:

(i) The average period spent in Gp. ‘B’ before induction is 11 yrs 11 months (against 3 yrs eligibility period).

(ii) A total of 11 officers (out of 32) i.e. 34.4% officers in zone of consideration for Gp.`A’ induction shall be retiring without any benefit (JA grade).

It has further been brought out that only to bring all officers with 8 yrs or above service in Gp. ‘B’, in S & T deptt. the following number of vacancies shall be needaed:

	1999 – 50
	2002 – 23
	2005 – 57

	2000 – 29
	2003 – 29
	2006 – 55

	2001 – 25
	2004 – 29
	


Despite these many vacancies every year, the average period in Gp. ‘B’ before their induction is likely to be more than 11 yrs (against 3 yrs eligibility period laid down).

7.
Stagnation in Gp. ‘B’:


No. ROF/Meeting/SKB/01/02 dt. 15.2.2001 

Statement No.10

7.1 Through this paper, IRPOF submitted the statement No.9 indicating the number of Gp. ‘B’ officers waiting for Gp. ‘A’ induction department-wise, year-wise No. of officers working in sr. scale ( adhoc ) are as under:

(i) 744 officers with more than 10 yrs service in Gp. ‘B’ are still waiting for their induction in Gp. ‘A’. With more than 8 yrs service this number is more than 1400. About 4000 officers with more than 3 yrs service (eligibility period) are waiting.

(ii) The number of officers waiting in Sr. scale (adhoc) is more than 1314  (as per admn. it is 1570 as on Sept. 2000).

7.2 Stagnation in Gp. ‘B’ was further discussed which indicates that the situation is deteriorating with every passing year:

(i) The Sr. scale ( adhoc ) which used to be given in 3 yrs or so upto 1985, the average period is now 9-10 yrs.

(ii) The induction to Gp. ‘A’ which used to be in the range of 6-9 yrs earlier, increased to 9-10 yrs in 1990s and is now 11.5-12.5 yrs average  (though the eligibility period is 3 yrs service in Gp. ‘B’)

7.3 Solutions:  

(i) If due to any reason Gp. `B’ officers can not be given Gp. ‘A’ (despite duties being same, responsibility same and power being same ) then at least Gp. ‘A’ be ensure after 3 yrs service ( this being the eligibility period ).

(ii) Since the number of direct recruits to be recruited can not be abnormally large (due to their career progression), and the number should not be low for Gp. ‘B’s induction, both these shall have to be de-linked.

(iii) The quota of recruitment should be 75: 25 (Prom:Direct) if so needed change the definition of organised services.

(iv) Introduce LDCE scheme in Gp. ‘A’ too - 50:25:25 (Prom:Direct: Intermediate). Take bold decision to change rule.

8.
Large variation in promotion prospects Gp. ‘A induction:

No. ROF/Meeting/SKB/05/01 dt. March 2001 

 Statement No.11,12,13

8.1 While all eligibility periods have been converted into promotion periods for Gp. ‘A’ direct recruits, nothing has been done for Gp. ‘B’ officers, who’s eligibility period for induction in Gp.`A’ is only 3 yrs.

8.2 The length of Gp. ‘B’ service spent before induction to Gp. ‘A’ based on analysis of DPC for the year 1998, indicates that the minimum is 9 yrs. 9 months for Accounts and maximum 12 yrs 5 months for Electrical & Civil. The average being 11 yrs 6 months for all departments (statement No. 13).

8.3 Average delay in finalising the DPCs is more than 2 yrs. No benefit of this delay is given to Gp. ‘B’ officers, though instructions exist to fix responsibility for delay.

8.4 Statement No. 11:

Indicates the date of entry in Gp. ‘B’ of the junior most officers inducted in Gp. ‘A’, along with the number of such officers waiting with more than 8 yrs service in Gp. ‘B’.

As many as 1474 Gp. ‘B’ officers with 8 yrs service or more are waiting for induction in Gp. ‘A’. Even with 250 induction/year, it will take more than 6 years to cover these officers, meaning average 13-14 year service in Gp. ‘B’ before their induction.

8.5
Statement No. 12:

There is vast difference in promotional proposals between railway and railway and even deptt. to deptt., as much as 11 yrs between Electrical and Personnel departments of N.F. Rly. and N.E. Rly. which is excessive by any standard.


Though, the difference has been reduced considerably by allotting 50% vacancies on stagnation basis but still the promotion differential is too vast. 

Conclusion:

Large scale variation in promotional prospects in one department - in railway to railway - and on Railway - deptt. to deptt. - need immediate solution, as it creates a sense of frustration among officers. All this need a detailed study of all aspects of career progression for Gp.`B’ officers also at the earliest.

9.0
Promotion to Sr. scale (adhoc ) – stagnation thereof: Statement No.14,15,16

No. ROF/Meeting/SKB/04101

            

9.1 This paper deals with actual stagnation in the cadre of Gp. ‘B’ officers for promotion to Sr. scale (adhoc), and variations from one railway to other railway and one department to other department.

It reveals that even in the matter of their promotion to Sr. scale (adhoc) there has been extreme deterioration during last few years..

There are two aspects of career progression for Gp. ‘B’ i.e. promotion to sr. scale (adhoc) and induction to Gp. ‘A’. Both of these are deteriorating during last few years.
9.2 There being only one grade (7500-12000) for Gp. ‘B’ officers, there is no worth while career development scheme for them except to induct maximum number of Gp. ‘B’ officers to Gp. ‘A’. The details are as under:

(i) Upto 1985-86, Gp. ‘B’ officers used to be promoted to Sr. scale (adhoc) with 3 yrs regular service in Gp. ‘B’. However, this is deteriorating year by year and presently a large number of officers are waiting for promotion to Sr. scale (adhoc), even with more than 10 yrs. service in Gp.`B’.

.

Statement No. 14, indicates the date of entry in Gp.’B’ of the Sr. most officers waiting for Sr. scale promotion. The number of officers with 8 yrs or more service in Gp. ‘B’ and still waiting for promotion to Gp. ‘B’ is also indicated therein.

As many as 3316 officers with 4 yrs or more service in Gp. ‘B’ are waiting for promotion to Sr. scale (adhoc), out of these more than 1200 officers are waiting with 8 yrs or more service in Gp. ‘B’.

(ii) All these statement also indicate drastic differential in promotion in one department from one railway to another and also in one railway from one department to another.

9.3 On one side the promotional prospects are being improved in Gp. ‘A’ direct recruits, the same are deteriorating for Gp. ‘B’, both in Sr. scale (adhoc) and also in Gp. ‘A’ induction.

9.4 Proposal is on the anvil to increase the number of higher grade posts above sr. scale which will ensure more promotional prospects for Gp. ‘A’ direct recruits. On the other hand, the number of vacancies for recruitment for direct recruits are going to be reduced from existing 250 to 180/year.

Both of these measures are likely to convert the eligibility periods for SAG, SG, JAG & SS, into promotional periods, this will mean extreme deterioration in the promotional periods for Gp. ‘B’ officers, due to reduction in Sr. Scale posts and also due to reduction in induction posts/year in Gp. ‘A’.

Conclusion: 

Treat these Gp. ‘B’ officers too, equally and find out way & means to grant equitable promotional prospects to them also.



Sh. K.Balakesari

Member Staff,

Railway Board,

Rail Bhawan,

New Delhi.

Sub:
Career development, cadre fixation recruitment & stagnation in gazetted cadre.
The undersigned had submitted I study papers and with 13 annexure/ statements – on the above subjects from Oct. 2000 to March 2001 – as the President IRPOF, containing an alytical information details of these subjects and consequential suggestions to improve the situation.

It however seems – on going through the presentation by the admn. that these papers have not been given any consideration, what – so – ever while taking decision/action on these. This is perhaps the back reason that the recruitment mooted in 1996-168, by then is being propagated even in 2001 i.e. 172 only.

The attitude of the administration – to indicate deaf ear and blind eye – to all the details submitted and argument given by recognised Federation is not conducive to the industrial relations and creating right atmosphere in any organisation. This truth evidently has been ignored by the administration.

Keeping still faith in you sir, I once again submit the summary of all the above I papers submitted by the undersigned alongwith 15 statements enclosed with original papers, I have still hope, that justice shall be granted to the cadre of Gp.`B’ on Indian Rlys. then why not through year benevolent hands pl. 

With regards.








Yours sincerely








(S.K.Bansal)      







