Note for increase in Junior Scale Strength in Civil Engg. Deptt. 

The induction of Gp b officers to Gp.A is done on the basis of total cadre strength of Junior Scale posts in each departments of officers, which is calculated on 25% of Junior Scale posts in the deptt. The number of posts earmarked for induction for each deptt. Is as under.

	Deptt.
	Number 0f posts prior to 2004
	Number of Posts after 2004

	Civil 
	76
	74

	Accounts
	28
	29

	Mechanical
	48
	84

	Electrical
	44
	55

	Signal & Tele.
	35
	48

	Traffic
	44
	66

	Personnel
	20
	29

	Stores
	23
	27

	Total 
	318
	412


2.It is evident that while in all other deptts, the number of posts have increased to a very large extent , these have been increased by one number only in Accounts, and in fact it has decreased by two number (instead of increase ) in Civil Engg. Deptt.
3. As already mentioned above these numbers are based on the total strenghth of Junior Scale posts in each dept, this number is 25% of the strength of each dept. The total Junior Scale cadre strength consist of regular Junior Scale posts and leave reserve /trainee posts available in each deptt.
The Junior Scale regular  Junior Scale posts and Junior Scale leave reserve /trainee posts, earlier and now , is given in Ann.-I

4.It is futher revealed that while the number of  Junior Scale leave reserve /trainee posts remains the same , the earlier and now, the number of regular Junior Scale posts has been reduced from 1273 to 1075 now. The further scrutiny reveals that the number of regular posts , earlier and now , is almost the same in all deptt. , it has drastically reduced in th case of Civil (304 to 185) and Accounts Deptt. (113 to 50), thus contributing largely in reduction in the total number.

5. It is further observed that the total JS posts (regular +LR) in both the Civil and Accounts case, in the new system is almost equal to the number shown as regular posts earlier.

At the same time , in all the other dept. the new number is arrived at almost by adding the regular Junior Scale posts and Junior Scale leave reserve /trainee posts. 

It is thus evident that while in the Civil Engg. Deptt and Accounts Deptt too, the old total regular JS number has been maintained ( and this number has been shown as the total regular posts-the old, LR strength ) in all other deptt, both thse numbers have been added.

6. Keeping in view the above , it seems that the number of Junior Scale posts in case of Accounts and Civil Engg. been inadvertently shown less than the actual number available . It means for Civil Engg. And Accounts deptt- the total posts   regular in  Junior Scale has been taken on the a total of Regular +leave reserve /trainee posts, where as for al other deptts it has been taken separately.
7. A statement given by Railway Administrator though their lettr no.RTI Cell/2007/92 dated 18.5.2007 says as under:-

“ Para-2

Earlier the total Junior Scale cadre strength was fixed as 1273 , as the Junior Scale sanctioned strength of IRSME and IRSEE, which was approved by the cadre review Committee, based on which the figure of o0ur departments was adopted for on notional basis for the purpose of cadre fixation. Also , the number of leave reserve /trainee posts were not earlier the Promoteee segment was fixed at 318 , in the ratio of 3:1.”

8.This clearly states that earlier when the Junior Scale leave reserve segment was not taken into account , the promotee quota fixed was 318(which is ¼ =25% of 1273)and therefore  in new system 25% of1273+ Junior Scale leave reserve (572) i.e 1845=462 should have been the number , but unfortunately it is only 411(25% of 1647) on account of the fact that the leave reserve element in the case of Civil Engg. And accounts  Deptt was not added ( may be by mistake). This therefore, needs to be rectified. 
9. Another angle:

After the above, which clearly proves beyond doubt the lower number of JS posts in Civil Engg and Accounts Deptt. is not intentional ,but only due to mistake . But unfortunate aspect is that once the mistake has been made , no body wants to accept it and therefore, instead of correcting it , are now trying to justifying the same, which is the most unwarranted stance and needs to avoided.
Now therefore let us discuss it from another angle i.e. very basis of fixing the cadre , which has to be done as the basis of available cadre strength in grades.
10. The perusal of noting of Railway board –as shown in para-7 abovem says that the total Junior Scale  cadre strength was fixed tagging into the Junior Scale of IRSME and IRSEE as the base; based on this , the cadre strength of other deptt was fixed on notional basis.
For this purpose the cadre strength of all departments is shown in the attached statement s (Ann.         To  Ann-----) , the first showing the total cadre strength of all deptt for Gp.A onl;y ( as on 1.1.09)  and GpA cadre strength as taken for cadre restructuring done in 2002-03. Taking into account the cadre strength and the JS strength of Mech. and Electrical departments as base, the Junior Scale Cadre strength which should have been fixed for all other departments is shown in last 2 columns.

11. It is evident , therefore, by taking the JS strength of  Mech. and Electrical departments as base, the number of  Junior Scale of other departments based on Cadre strength (From SS to HAG )  should have been much higher.

12. Figure available with railway administration : 

A statement available with railway administration  file “ Match Savings SS.doc.” which was used as calculations for surrendering of Senior scale posts for cadre restructuring in 2002-03 for all the deptts , is enclosed herewith. The Junior  Scale, LR strength of IRSE &IRAS deptts. shown in this statement are as under 

JS 


LR 


TOTAL 

IRSE


290


110


400

IRAS


126


68


194

The above is correct , is proved by the fact the JS+LR strength of all other six deptt is exactly the same as the strength now fixed (posts of 1647-JS strength)

13. Finally 

The issue of  Cadre strength for Accounts Deptt submitted to FC also who has accepted the cadre strength of Accounts Deptt has wrongly (by mistake)fixed  and has therefore recommended its revision to higher number .

14. Conclusion 

In view of the above , that keeping in view the parameters , laid down by the railway administration themselves  a grave mistake has taken place for fixation of Junior scale Strength of Civil Engg. (also Accounts deptt) and therefore need to reviewed and rectified immediately .This should be 641 number (based on Mechanical Deptt. strength). However, to start with this strength should be at least revised to 304+110=414 i.e. Civil Engg. Strength as part of 1273(304)+ as per  leave reserve /trainee posts fixed (110).
Annexure-1

	Deptt.
	No. of regular Junior Scale  posts
	No. of leave reserve   posts
	Total JS posts
	No. of total   posts afterwards

	Civil
	304
	110
	414
	185+110=295

	Accounts
	113
	68
	181
	50+68=118

	Mechanical
	191
	143
	334
	194+143=337

	Electrical
	177
	45
	222
	175+45=220

	S&T
	141
	41
	182
	153+41=194

	Traffic
	177
	100
	277
	164+100=264

	Personnel
	78
	38
	116
	73+38=111

	Stores
	92
	27
	119
	81+27=108

	Total
	1273
	572
	1845
	1075+572=1647


Annexure-2

STATEMENT SHOWING CADRE STRENGTH  AS ON 01/01/09 AND OTHER DETAILS

	Deptt.
	Total sanctioned strength as on 1/1/09
	Total sanctioned strength as on 1/1/09 (only Gp.A)
	Total sanctioned strength as on 1/1/09 from HAG-Senior Scale
	Nunber of Junior scale    posts 
	Total Junior Scale posts should be on column no.4 based on Junior scale of 

	
	
	
	
	
	Mechanical 
	Electrical 

	
	(1)
	(2)
	(3)
	(4)
	(5)
	(6)

	Civil
	3450
	2171
	1873
	185+110=295
	641
	565

	Accounts
	1419
	929
	811
	50+68=118
	277
	245

	Mechanical
	1855
	1322
	985
	194+143=337
	337
	297

	Electrical
	1547
	1106
	866
	175+45=220
	296
	261

	S&T
	1538
	1059
	865
	153+41=194
	296
	261

	Traffic
	1710
	1139
	875
	164+100=264
	299
	264

	Personnel
	815
	483
	372
	73+38=111
	127
	112

	Stores
	975
	717
	609
	81+27=108
	208
	184

	Total
	13309
	8903
	7256
	1075+572=1647
	2481
	2189


Annexure-3

STATEMENT SHOWING CADRE STRENGTH 
 AS PER CADRE RESTRUCTURING PROPOSAL IN 2003-04
	Deptt.
	Total sanctioned strength 
	Total sanctioned strength from HAG-Senior Scale
	Number of Junior scale    posts 
	Total Junior Scale posts should be on column no.2 based on Junior scale of

	
	
	
	
	Mechanical 
	Electrical 

	
	(1)
	(2)
	(3)
	(4)
	(5)

	Civil
	1812
	1517
	185+110=295
	586
	431

	Accounts
	742
	624
	50+68=118
	241
	177

	Mechanical
	1209
	872
	194+143=337
	337
	248

	Electrical
	995
	775
	175+45=220
	299
	220

	S&T
	815
	621
	153+41=194
	240
	176

	Traffic
	1012
	748
	164+100=264
	289
	212

	Personnel
	418
	307
	73+38=111
	119
	87

	Stores
	536
	428
	81+27=108
	165
	121

	Total
	7539
	5892
	1075+572=1647
	2276
	1672


Annexure -4
                                                         IRAS

	Grade 
	Existing
	Proposed
	Variation 

	HAG
	8
	14
	+6

	SAG
	72
	82
	+10

	JAG
	187
	241
	+54

	Sr.Scale
	281
	193
	-88

	Jr.Scale
	126
	126
	-

	J.S.(Reserve)
	68
	68
	-

	Total
	742
	724
	-18*










* surrender in Sr.Scale

IRSE

	Grade 
	Existing
	Proposed
	Variation 

	HAG
	23
	35
	+12

	SAG
	141
	201
	+60

	JAG
	546
	591
	+45

	Sr.Scale
	702
	532
	-170

	Jr.Scale
	290
	290
	-

	J.S.(Reserve)
	110
	110
	-

	Total
	1812
	1759
	-53*










* surrender in Sr.Scale

IRPS

	Grade 
	Existing
	Proposed
	Variation

	HAG
	2
	9
	+7

	SAG
	29
	50
	+21

	JAG
	97
	140
	+43

	Sr.Scale
	179
	83
	-96

	Jr.Scale
	73
	73
	-

	J.S.(Reserve)
	38
	38
	-

	Total
	418
	393
	-25*










* surrender in Sr.Scale

IRTS

	Grade 
	Existing
	Proposed
	Variation

	HAG
	13
	24
	+11

	SAG
	110
	121
	+11

	JAG
	283
	355
	+72

	Sr.Scale
	342
	222
	-1206

	Jr.Scale
	164
	164
	-

	J.S.(Reserve)
	100
	100
	-

	Total
	1012
	986
	-26*










* surrender in Sr.Scale

IRSME
	Grade 
	Existing
	Proposed
	Variation

	HAG
	14
	25
	+11

	SAG
	108
	140
	+32

	JAG
	364
	412
	+48

	Sr.Scale
	383
	257
	-126

	Jr.Scale
	194
	194
	-

	J.S.(Reserve)
	143
	143
	-

	Total
	1209
	1174
	-35*










* surrender in Sr.Scale

IRSEE
	Grade 
	Existing
	Proposed
	Variation

	HAG
	10
	21
	+11

	SAG
	76
	119
	+43

	JAG
	324
	350
	+26

	Sr.Scale
	363
	244
	-119

	Jr.Scale
	175
	175
	-

	J.S.(Reserve)
	45
	45
	-

	Total
	995
	956
	-39*


· surrender in Sr.Scale
IRSSE
	Grade 
	Existing
	Proposed
	Variation

	HAG
	10
	16
	+6

	SAG
	60
	91
	+31

	JAG
	220
	268
	+46

	Sr.Scale
	327
	215
	-112

	Jr.Scale
	153
	153
	-

	J.S.(Reserve)
	41
	41
	-

	Total
	815
	786
	-29*










* surrender in Sr.Scale

IRSS
	Grade 
	Existing
	Proposed
	Variation

	HAG
	4
	12
	+8

	SAG
	57
	69
	+12

	JAG
	146
	203
	+57

	Sr.Scale
	240
	141
	-99

	Jr.Scale
	81
	81
	-

	J.S.(Reserve)
	27
	27
	-

	Total
	556
	534
	-22*


· surrender in Sr.Scale
Matching Savings SS.doc.

