—Indian Railway Promotee Officer Federation—
A Saga of Struggle and Vision of Tomorrow.

Promotee officers: We are the culminations of the desire of Gp. ‘C’ staff of the railways to excel in career through various forms of selection known as Lower Grade Service in the british era to keep the indians as their servants, being the master, is now called Group ’B’ service officers or promotee. But the Britishers also realized that this classification of the officers as unscientific and illogical and therefore, decided to abolish this service and to have only one category of gazetted officers w.e.f. 01.04.1947. However, it is an apathy that we the Indians, have not been able to discontinue the structure of Britishers, rather we have made all out efforts to keep it and flourish like anything, and the result is before us in the present form where more than 7000 Group ‘B’ officers are on railway’s system. It would not be exaggeration to say that indian bureaucratic system has not allowed the promotee officers to grow on equal terms but, yes to a stature of `Bonsai’ Group ‘B’ officers, too feel happy seeing themselves flowering and having miniature fruits on their twigs in alms from our  dear bosses (Gp. ‘A’ officers). But still, some of us were not happy at the situation and showed the courage to form Association/Federation to fight against the injustice. Dear friends, we are still fighting for our honour as an officer.

(i) What are our the grievances:

Article 14 of the constitution provides equality before law of the land but the fundamental law is being violated perennially since its inception by not granting equality in promotional aspects to Gp. ‘B’ by setting different recruitment rules which are discriminatory in nature. “Once an officer, officer forever” why is the distinction of ‘B’ and ‘A’? Is that fruitful to the government or individual? We know that reply is negative and they shall say ‘yes’ because it serve. Their end and means both.
(ii) Friends, the administration is delaying the finalisation of DPCs for induction to Gp. ‘A’ perhaps intentionally as the DPCs for the year 2001, 2002, 2003, 2004 are still pending for Engg. and S&T deptts., and for all other deptts for the year 2003 and 2004. This not only deprives of the legitimate rights of Gp. ‘B’ officers, but delays the promotions of these officers to JA grade and above. Waiting period for induction to Gp. ‘A’ has increased to more than 12-13 yrs, against their eligibility periods of 3 yrs only.

(iii) Recently, the administration has restructured the cadre of Gp. ‘A’ officers to give them the satisfactory career progression, (planned to convert their eligibility periods as promotional periods). On the other hand, more than 960 posts of Sr. scale, which used to be occupied by Gp. ‘B’ officers as Sr. scale (adhoc), are being reduced to achieve the so called cadre restructuring of Gp. ‘A’, thereby deny the Gp. ‘B’ officer a benefit which is available to them since time immemorial. Also, this is likely to increase this waiting period for promotion to Sr. scale (adhoc) from the present about 9 yrs to 15-16 yrs, meaning thereby that more than 80% of the Group ‘B’ officers shall retire without the promotion to Sr. scale (adhoc) even.

(iv) Govt. is stead fastly refusing to grant the benefit of 80:20 scheme to Misc. Categories and the same w.e.f. 01.01.96 to all Gp. ‘B’ officers, though the issue is of removing anomaly only. 

(v) Excessive delay is taking place in finalisation of DPC as mentioned above, but govt. is refusing to give the benefit of DPC from the year it is actually due, despite the fact that this is all due to administrative delay. Calendar of conducting DPC is never adhered to. There is no consideration for DPCs for induction in Gp. `A’ for Misc. Categories. The system of vacancy calculation for Misc. categories is totally discriminatory, illogical and arbitrary, resulting in no vacancies for many misc. categories for years, such as Law Officers, PRO etc. No DPC has been conducted for Headmasters/Principals for the last more than 20 years.

(vi) In RDSO despite granting the Zonal status w.e.f. 01.01.03, no benefit of this status has yet been extended to Gp. ‘B’ officers. In fact, whatever they were getting earlier is not being given to them.

(vii) Despite clear cut Hon’ble Supreme Court decision for S&T deptt. which is equally applicable to Elect. deptt. and Civil Engg. deptt. too, nothing is being finalised for all these deptts. and all Gp. ‘B’ officers belonging to these deptts. are suffering extensively.  

(viii) The cadre in jr. scale was not being fixed for years, despite repeated submissions for the same. When, however, this cadre was fixed, it was 720 only, whereas the total number of leave reserve posts only, of Jr. scale is 602 since eighties, meaning thereby that there are only 118 cadre posts in a total of 6065 posts of assistant officers. Realistic cadre of Jr. scale should have been at least 50% of (6065-602 LR) 2730+602=say 3330 only and not less than this. Even a committee constituted for the purpose had recommended 1680 cadre in Jr. scale.

(ix) Though, excessive vacancies for Gp. ‘A’ are detrimental for the career progression of theirs, the administration is not ready to grant more vacancies for Gp. ‘B’ officers. This step alone can satisfy both Gp. ‘A’ & Gp. ‘B’. Rly. Board, though informed that delinking of vacancies is possible, is not resorting to this.

(x) The issue of abolition of Gp. ‘B’ altogether, so that we are treated as Gp. ‘A’ from the date of entry in gazetted cadre, and discrimination of all types is avoided.

What we have achieved by now:

1 Recognition of IRPOF (vide No. E(IR)69-AST6 dt. 10.11.1971), including Member of PREM since 1974.

2 Publication of PROP magazine.

3 Regular fixation in Sr.scale with effect from 18.05.89 (instead of charge allowance earlier).

4 Grant of grade Rs. 2375-3750 (instead of 2000-3500) to all Gp.`B’ officers and subsequently the grade of Rs. 7500 – 12000 w.e.f. 01.01.1996 only to Rly. officers.

5 Governing body member of IRWO.

6 Increase in the quota of recruitment from 25% to 33.3% in 1954, 40% w.e.f. 1979 and 50% w.e.f. 1997.

7 Two formal meeting in a year with Board (and GM at Zonal Railway’s level).
8 News papers allowance to all officers w.e.f. Jan-2003.

9 Grant of 80:20 scheme – i.e. grade of Rs. 8000  - 13500 (to the extent of  80 of the cadre) to all organised deptts. w.e.f 25.04.2003.

10 Increased vacancies for induction in Gp.`A’ – against 98 (for all depts..) in 1995 to 250 w.e.f. 01.01.1997 for 4 yrs. and 180 since 2001.

11 Improved systems/procedures of DPCs, including systems of calculation of vacancies.

What we have done for this

To achieve issues and prestige which we have today we have resorted to many types of agitations such as observing protest days, wearing black badges, organising protest marches, one day protest fasts, Relay fast, Dharnas, post card campaigns, submission of memorandums, having continuous dissuasions with administration campaigning through Member of Parliament, raising issues through Parliament questions and parliament debates. All there activities were done repeatedly. The last being on 10.03.2004 - observing fast and protest day.

Our Vision:

1. Holding meetings regularly with Board Members, CRBm MR and all others who matter to achieve the abolition of Gp. ‘B’ “Equal Pay For Equal Work” principle implemented for Gp. ‘B’

2. To chase the decision/assurances given by Board and others till these are achieved.

3. To organise other organisation to face the challenge of discriminatory attitude and adequate vacancies and from the date due.

(i) To get the DPC on time.
(ii) To struggle till we get satisfactory career progression.
(iii) To ensure all benefits of Zonal status to RDSO Gp. ‘B’ officers, including equality with all other Gp. ‘B’ officers.

(iv) To fight against the perpetual apartheid methods adopted out by administration.
(v) To get 8000-13,500 grade for all officers w.e.f. 1.1.96 (including officers in misc. category).
(vi) All benefits of pay, 80:20, promotions, career planning for all misc. categories.
(vii) To protect the existing Sr. scale promotional prospects available for Gp. ‘B’ officers.
(viii) To fight for granting Group “a” at least after completion of 3 year service in Group ‘B’, if the cadre is not abolished.
(ix) To fight for cadre upgradation to all promotee officers (Gp.‘B’), also as has been done for Gp. ‘A’, ‘C’ & ‘D’.

Action Plan for future – what we should do as Members to visualise our vision
1. Create sense of brotherhood, oneship, for which every consideration with love, affection and respect be extended to every Gp.`B’ officers, through regular interaction with each individual , regular meetings, social functions. Hold our fellow officers in high esteem. Help our fellow officers in all possible ways. Recognize their contribution publicly and on all forums in running the system. Care and share with them not only in their need but also always. Commit ourselves to the cause of promotee officers to get our demands fulfilled.

2. Ensure regular meeting of Gp.`B’ officers at all division/zones sub-divisional Hd. Qrs. and such other places – atleast once in a month. Ensure we reach to every member even in remote/isolated places.

3. Ensure 100% membership.

4. Make our office bearers work for us even when they are ignoring. Honour our representative publicly and highlight their achievements in the Association/Federation. Don’t miss the link with the office bearers/active workers even when they are not having positions in Association/Federation. Activity cycles are inevitable and they may prove assets again for our organisation. Keep talking regularly even with those  who are not so important in organizational matters. Pay your contribution in time specially when get your promotion etc. Don’t miss to attend even a single meeting. Let one miss some important. Take responsibility even without calling. Keep eyes on the activities of our leaders. Lest they become sluggish and in “feel- good” mode.

5. Ensure that all office bearers of Federation meet maximum number of officers to spread the massage of organisation, to contact MPs/MLAs/VIPs for enlisting their support. Use your proximity/relations with MLAs, MPs, ministers other VIPs for the general causes of Gp.`B’ officers by getting them to recommend your grievances, your issues. Get letters written. Raise parliament questions.

6. Make contacts with news papers magazine media, Akashwani and TV media etc. Highlight your grievances through these mediums regularly.

7. Ensure regular meetings with officials at zonal level for raising the problems of Gp.`B’ officers regularly and at all levels. Whenever any member of Board, MR, MOSR or any VIP visits your area, do not forget to meet him jointly and submit a memorandum regarding your grievances mostly of all India nature.

8. Ensure spreading of knowledge to maximum number of Gp.`B’ officers including office bearers though regular meetings, seminars on Gp.`B’ issues etc. etc. Collect maximum informations, arguments, logic, statistical information, regarding your issues, and discuss at length with your fellow officers. Make it available to your office bearers.
9. Ensure active participation and involvement of all office bearers of Federation/zones in day to day activities of the Federation/Association.

10.
Ensure regular tours by office bearers of zones/Federation of divisions/zonal headquarters. Ensure regular visits by office bearers of zones/Federation of division/zonal headquarters. Ensure that office bearers visit other railways/divisions than their own division/zone, regularly.
11. Ensure that each & every number is enrolled as member of the `Benevolent Fund’. Also ensure similar contribution by each & every member for Struggle Fund. For the above, each office bearers must contribute their effort.
12. Ensure 100% membership of PROP and also that it reaches every hand regularly and expeditiously. Ensure PROP to contain more and more information regarding Gp.`B’ officers, and also detailed mention of Federation/zonal/divisional activities, instead of making it literary magazine. Ensure every Zonal Unit and every individual participates in collection of advertisements, and also information for publication in PROP.

13. Ensure that each and every member contributes – at least and month’s benefit, to the association, when one gets promotion or any other such thing benefiting him monetarily.
14. Ensure participation of maximum number of officers in organizational activities though persuasion/motivations, regular chasing and extensive interaction.

15. Ensure regular chasing of all issues at Federation/zonal level and monitoring at higher levels.

Points/informations to be added in the
 Secy. General’s report-A System.

1. The Secy. General’s report should be a honest appraisal of our work during the last one year (in fact 1½  yrs) which should start from the strengths/weakness inherited from our past executive, the achievements/challenges accepted during the period, total happenings, discussions, efforts made, failures, and successes. Giving the honest assessment of the situation, and also suggestions for facing the challenges and the action plan for future. We should also not hesitate to talk about our weakness/short comings and also of all others and what we expect from the general cadre and office bearers, to achieve, and what they want from us.
2. Reduction in Sr. scale posts: 
The first and foremost and the burning point to be elaborated here should be reduction in Sr. scale posts due to cadre upgradation in Gp. ‘A’. We have to tell every body about the history of the problem, reasons of the thinking of the administration. Present status of the issue, what we have done during the period, what is being done or to be done now, what we expect, whether it is sufficient, why being the delay in the decision, if not what and how we intend to take up the issue. What is our final action plan.
3. RDSO Matters: 
The next serious most issue, in my opinion, is the issue of RDSO, i.e. implementation of Zonal status, 80:20, the grade, the career planning systems at par with other zones/deptts, back vacancies & facilities, future plan, recruitment system, induction in Gp. ‘A’, status of categories like PSs, Personnel officers, Accounts, Stores, what is the status, today, history, what we have done during the period, what is the thinking of the administration, what they have done, or doing, what plan we have to counter, the court case filed by the administration, their induction in Gp. ‘A’. How we failed or achieved, and what is our action plan. 
4. Fixation of Cadre in Jr. Scale: 
It is another important issue for Gp. ‘B’ officers, the history, the present status, the reasons for delay in taking appropriate decision in the matter by the administration, why 720, where is our failure to take up the issue earnestly, what is our stand, what and how we have now taken up the issue, what is the administration’s view point, by when, are we satisfied, what action plan to achieve the satisfactory solution.

5. Implementation of 80:20 w.e.f. 01.01.96 and for all Gp. ‘B’ officers: 
Though, this has been a major issue, but we have not been able to present & represent the issue in proper perspective. However, History, present status, why not given to us yet, our arguments, what action has been taken by us, what is the view point of the administration, why so, what we are doing for achieving the issue, what is the expectation, what is our action plan for future. How to implement the action plan.

6. Career Planning:

We have been raising this issue, since inception. We have however been not telling the administration what we want. You may like to discuss in your report, history of the case, present status, what we want, how the same should be implemented, how to go about the same, how to represent, what should be our stand, what are the view points of administration, how and when we have raised this issue, what is their reaction, what is our view point, and what action plan we are planning.  

7. Induction in Gp. ‘A’-Misc. categories: 

We have been giving the latest position of the progress of DPCs for all misc. categories, without telling what we have done, what has been our strategy to achieve something, what Rly. Bd. is doing to improve the things, what we intend to plan to do and how. How the things are likely to improve, what are the short comings in our approach to this issue, what special efforts are required to be made, what and how we have taken steps to improve the position and what is our contribution to achieve results. How much we have succeeded in this. What is our action plan to achieve and what to achieve.  
8.
Law Officers & PROs:

What is the status and what contribution we have made, what is the progress of implementation of report on Law Officers.

9. Delay in DPCs-retrospective effect to DPCs:

What is the present status of delay in DPCs? What has been the delay during last few years? What are the reasons of this delay? What concrete steps we have taken to reduce the same? How we have represented? How we failed to get some fruitful results in these? What are administration’s view point. What steps we proposed to take to avoid delay.

What steps we have taken to achieve retrospective effect of DPCs, what are administrative’s view points, what we have done about all these? What is our action plan.
10.
Case of S&T deptt. – Supreme Court Case:

What is the status? What has been the judgment in nut shell? History and what action has been taken by the administration to implement the same. What should have been, what has actually been done. What contribution has been made by the Federation to get the judgment implemented. How far we have succeeded in it. What have been our shortcomings/strengths. How far we have reached. What is the view point of administration? Whether we are satisfied? If not, what we have done and what we intend to do? Why the Rly. administration has delayed the implementation? What and how the judgment should be implemented? What are the benefits/losses of its implementation? What is our action plan to expedite the things.
10.1
Electrical/Civil Engg. – Court Case/Judgment
What is the impact of the S&T judgment on Electrical/Civil Engg. deptt. cases? Whether we can get any benefit? Whether we have represented? What steps we have taken to get S&T, Elect. Civil cases implemented? Whether we have discussed the issue, whether we have raised the issue, whether we have organised the issue, whether we should file the case? what preparations have been made? What are other steps to be taken what we have done in this respect? Whether we intend to fight in Court? What progress has been made. What is our action plan to do the things, as desired.

11. Historys Present status, what we have done, administrative view point, our view point and the proposed action plan by us, regarding the following:-
(i) Cadre restructuring for Gp. ‘B’ officers too.
(ii) Implementation of 80:20, w.e.f. 25.4.03, 01.01.04 & 01.07.04.

(iii) D.P.C. Calendar implementation.
(iv) Transportation allowance.
(v) CRs writing & rules of CRs, non communication of adverse CRs & CRs below bench mark.
(vi) Training of Gp. ‘B’ officers, and their deputations abroad.
(vii) Formal meetings in Center and at Zonal Railways.
(viii) Service records & leave records.
(ix) Transfer of office bearers, like SC/ST & OBC associations.

(x) Spl. Casual leaves for attending AGMs/formal meetings of constituents units.
(xi) Non reply of letters written by the Federation, etc. etc.

12. What are other important issues, and our demands. What we have done to solve these problems and what has been achieved. What is the present status? Whether we have put forth our view points to the Railway administration, and in what way. What has been the out come? What are the administrations view point on this? What is our action plan to achieve these? How we intend to go about all these.

13. Regarding organisation:
(i)
Parliament:
The contact with politicians, getting letters written from them, getting them to talk to MR & others, raising parliament questions, getting them invited to the AGM, seminars etc. had been the hallmark of our activities for the last 12-13 yrs. What we have done during our tenure, how many letters, parliament questions, and other meetings and what has been their attendance in our meetings/seminars? Why we failed to contribute in this? What is our strategy for it and what is our policy? Whether we should go for it? If so, how? What is our action plan for doing better in this respect?

(ii)
Strategy of going about presenting our issues:

What has been our strategy. How could be do anything in this respect? What has been the results, and what action plan we purpose.

(iii)
Information collecting/record maintenance:

Whether we know and understand the importance of information  and record? What actions are being taken to collect it/maintain it? Whether we are satisfied with our/general officer’s contribution in this respect. Whether we intend to improve, what is our strategy about all this. What is present status? How we plan to increase and improve? What is our action plan for the same.
(iv)
Improving/Inter-communication:

What is the importance, what is the present status, what is our planning, how we have gone about this? What have been our strengths/short comings. How we went about this? What actions we took about this? What are the results, what has been our failures and what had been the failures of Zones/Constituent Units? How we wish to go about now? What is our action plan to improve the things?

(v)
Organisation on Zones/Constituent Units: 

What is present status of units? What are the strengths and weaknesses? What contribution we have made in improving the things? How much we have succeeded? What are the results and whether it is possible to improve? What is our action plan to improve? How to go about all this? What has been the role of organising secys. How this can be improved.

Whether AGMs/ECMs are being conducted regularly? if not why and how to improve? Whether wide publicity is given to all Zones/Federation. Whether other persons are attending? If not, how to improve.

Whether the minutes/proceedings are being drawn. Whether these are being exchanged with Federation and other sister Zones/Units. Whether the decisions are being implemented? Guidelines/suggestions to improve.

vi. Contribution of office bearers:

What is the present status? Whether we have distributed responsibilities? Whether these are being complied with? What has been the contribution of each? What has been the contribution of organising secretaries? How many visits have been made by individuals? How many meetings have been addressed? Whether we have done enough in this respect? If not, what is our strategy? What we intend to improve things? Whether responsibility are planned to be distributed and contribution discussed? How we intend to improve individuals contribution? What is our action plan?
vii.
Struggle Fund: 

What has been the decision? How we went about this? What is the contribution of individual units? What we have contributed in organising this? What has been the apprehensions/objections of the units? What solution we have? What are our short comings/weaknesses? How we intend to improve the things? What contribution has been made by office bearers, specially organising Secys and treasurers of the Federation/Units? What is over all plan? How we intend to spent the amount?
viii.
PROP:

What is the present status? What is the periodicity? What is the system in force in publishing the same regularly? Why it could not be printed/published regularly in time. What are the short comings? What is its editorial Board? Why the specific duties can not be given to some one, to off load the Secy. General? What actions are required to improve the publication? Whether conscious decisions have been taken to ensure its contents? Whether it is possible to improve things? What about the advertisements? What has been individual unit’s contribution during last 4-5 years? Whether view of units have been obtained about its publication? What are these views? Whether the improvements are needed. What is our action plan to improve the status?
ix.
Benevolent Fund:

Though, the report on this is likely to be placed by the Benevolent Committee but still this being the part of the over all federation, this should be discussed by you also.

What is the aim/object? How for we have been successful in achieving the same? Whether this has been satisfactory or need improvements. What had been our weaknesses/short comings. What has been the contribution of our office bearers of Federation and office bearers of Zones/Units to propagate the idea? Whether we can improve the things. If so, in what way? What is our action plan to bring it further up.

x.
Working Atmosphere Creation:

What is the present status? What are the reasons of weakness? What are our strengths. What actions we have taken in this respect? What we intend to do further for the same? What is our over all action plan. 


