DOs. (My contribution/activities)

Intensive Inter action

· Extensive Tele communication talks – (2-3 zones/day.)

· Extensive conversation – conveying information/getting information feed back from zones/field.

· Motivation for organisational activities.

Extensive tours.

· Attended AGMs/meeting, other meetings in zones/Prod. Units/ important places, through out the country (all except NF Rly.).

Attended/Addressed/Toured on Indian Rlys. as under

 (i)
29.05.92 to 09.06.94
55 meetings
1411
Officers 
addressed 
(when I was not any office bearer).

(ii)
04.07.97 to 07.11.97
14 meetings
  750
- do - 


(iii)
10.01.98 to 23.11.98
26 meetings
1325
- do - 


(iv)
10.01.99 to 27.12.99
42 meetings
1900
- do - 


(v)
14.01.00 to 14.03.01
28 meetings
1762
- do - 


Total
165 
7148



(Records for in between period specially 09.06.94 to 04.07.97 not readily available this does not inched officers addressed during IRPOF & NR AGMs/executive meetings generally) 

· During Baroda Training of one month from 12th July to 8th Aug. 1999, covered all divisions of W.Rly. ADI, and Hd. Qrs. Office of C.Rly./W.Rly. Addressed more than 600 officers and collected more than Rs. 1 lac of Federation and Benevolent Fund.

· Attended Personnel/social gatherings of promotee officers intensively.

Creating Statstics

· All most all types of statstics – required till today for struggle and for the welfare/rights/grievances of Gp.`B’ cadre.

· Custodian of all statstics of analytical information required by the Federation at any time including for cadre structure, cadre strength, career planning, quota fulfillment, DPCs etc. etc.

· Maintained seniority list of Gp.`A’ all department/all zones, all grades/categories, seniority list of Gp.`B’ officers of all zones/departments.

· Stagnation existing in all cadres/divn./zones for induction in Gp.`A’ or Sr.scale adhoc. Year wise, zone wise, department wise.

· Career progression schemes, recruitment plan, cadre fixations, seniority related matters etc. etc.
Parliament Relations
· Handled single handedly.

· All parliament questions raised by now.

· Contacting ministers, Members of Parliament/VIPs, important social functionaries/MLA, and important officials, apprising them about demands/grievances of the cadre. 

· Getting letters/recommendations’ from all these including providing back up material.

Spreading Knowledge

· Addressing meetings on issues like DPC, seniority, stagnation etcs.

· Extensive write ups/articles in newspapers PROP, Zonal magazine/ souvniers/AGMs etc.

· Bringing up ‘Step to Struggle’ and  ‘DPC-systems procedure’ booklets.

· Writing “ The  Historical  in  Justice” about the total history of the Gp.`B’ cadre (250 pages).

· Compilation of important quota/extracts of various committees/forms /personnel/VIP recommendations.

Providing Issues

· Providing issues though extensive analysis for raising subject matters for struggle.

· Mosts items for formal meetings/discussions/arguments etc for different subjects.

Monitoring persuasive activities

· Extensive participations in all discussion/meetings with VIPs/Rly. Board/ other officials functionaries.

· Active participation in PREM and all such activities.

· Close monitoring/participation in discussion at Rly. Board level regarding demands/grievances of Gp.`B’ matter.

· Intensive participation in DPC proceedings, and ensure early and expedious  finalisation.

Benevolent Fund

· Created fund with consensus to create sense of brotherhood, improving general involvement, thereby ensuring better unity for efficient Federation activities.

· 1549 members enrolled by intensive persuation/motivation/request, almost single handedly. Funds more than Rs.16 lacs, paid Rs. 1.37 as compensation of 7 members who expired and 59 members who retired/vol. retired during that period, (735 members from N.Rly. alone)

· Managed personally, with minimum rather no secretarial expanses through motivated officers and volunteered contribution in terms of labour/time by them.

PROP

· Provided write ups, statstics, important informations etc. for publication.

· Ensured collection of advertisements – 75000/- average/year from N.Rly. only (almost single handedly) and persuading motivating all other zones/units for maximum contribution. 

Organisational activities

· Improved organisation with regular/positive extensive interaction with zones/divisions/officers bearers/general Gp.`B’ officers.

· Organisation is now at a much improved level than earlier.

· Extensive tours of self, all over the Indian Rlys. 

· Improved Telecommunication.

· Motivation to zonal officers bearers/prominent officers of zonal associations.

· Regular executive meetings/AGMs.

· Monitoring of activities of zones/units.

· Providing all available informations, guidance, details to zones/units and office bearers. 

· Ensuring involvement of all those who are interested.

· Regular chasing for more activities.

· Though small thing, but important i.e. providing telephone directory of Gp.`B’ officers for better interactions among all zones.

· Providing drafts/formats for memorandums/parliament questions/ parliamentary letters and other informations to all interested/dedicated persons office bearers of zone/units and monitoring thereby.

· Helping zones/units for better organisations by arranging/addressing meetings at unorganised places i.e. RJK, BVP, ADI, BPL, JHS, JBP, NGP, MGS, IZN, LJN, BSB divisions, and RCF,DCW,DLW etc. etc. 









How to Organise Better

1. Ensure regular meeting of Gp.`B’ officers at all divisions/zones sub-divisional Hd.Qrs. and such other place. 

-
Atleast once in a month. 

2. Ensure we reach to every member even in remote/isolated places.

3. Ensure 100% membership.

4. Ensure 100% membership of PROP and also that it reaches in each hand regularly and expediousely.

5. Ensure regular tours by office bearers of zones/Federation of divisions/zonal headquarters. Ensure regular tours by office bearers of zones/Federation of divisions/zonal headquarters. Ensure that office bearers visit other railways/divisions than their own division/zone, regularly

6. Create sense of brotherhood, consideration with other through regular interaction with each individual.

7. Ensure PROP to contain more and more information regarding Gp.`B’ officers, and also detailed mention of Federation/zonal/divisional activities instead of making it literary magazine.

8. Ensure involvement of all office bearers of the Federation/zonal association in day to day activities of Federation/association.

9. Ensure spreading of knowledge to maximum number of Gp.`B’ officers including office bearers though regular meetings, seminars on Gp.`B’ issues etc. etc.

10. Ensure participation of maximum number of offices in organisational activities though persuasion/motivations, regular chasing and extensive interaction.

11. Ensure that all office bearers of Federation meet  maximum number of officers, to spread the massage of  organisation, to contact MPs/MLAs/VIPs for enlisting their support.

12. Ensure regular meetings with officials at zonal level for raising the problems of Gp.`B’ officers regularly and at all levels.

13. Ensure active participation of all office bearers of Federation/zones in day to day activities of the Federation/Association.

14. Ensure that each & every number is enrolled as member of the benevolent fund for which each office bearers must contribute their effort.

15. Ensure regular chasing of all issues at Federation/zonal level and monitoring at higher levels.

16. Ensure every Zonel Unit and every individual participates in collection of advertisements, and also information for publication in PROP. 






      

Important Dont’s

1. Do not hurt the sentiments of persons – specially office bearers by saying/telling them, that they are not contributing much for the organisation, as their hurt sentiments may be exploited by some detractor of you in other direction. Just tolerate such persons silently for their mistakes, non interest, non–involvement, nonfunctioning, non performance, and not fulfilling their duties as office bearers- ship for such persons may not of much importance, for the over all functioning of the organisation.

2. Do not over step your duties even if you are interested and able to contribute more. The main duty of the President is to preside over the meetings, which can be done even by not interfering in day to day working of the organisation. Moreover everybody has got their own duties chalked out. Which may or may not be performed.

3. While putting forward your views/logic before higher ups or even before your own members, do not be very emphatic, harsh or fearless, even if these are in the longer interest of the cadre or Federation/Association. always be diplomatic in this. Remember if any official becomes annoyed today, he may be harmful when you may not be office bearers. After all, one may not be office bearer at all the time.

4. Do not be modest all the time. Please ensure that even your minor involvement in the activities, is highlighted properly and brought to the knowledge of general workers at meetings/though PROP and in private even. This is very essential for your positive image.

5. Do not forget that office bearers have also their families, and they are also occupied in their official duties. Do not therefore ask them to get involved in the organisation well being. After all they have their other social obligations too. In addition all the involvement should not be at the cost of your health in any way.

6. Though the Benevolent Fund has been started after general consensus for creating brotherhood among Gp.`B’ officers, for greater unity, but still taking much involvement and more interest, may give you bad name and unpopularity. Better remain as a silent head of this institution and do not involve much personally.

7. While working in organisation, do not straight forwardly point out mistakes of officer bearers/officers on his face, even if this may be in the interest of organisation. Be diplomatic, or rather avoid this.

8. Do not do the mistake of asking other to contribute/devote more, every time. After all they themselves are responsible persons and are equally interested in the organisational activities. Why spoil your peace of mind for their non contribution just keep on contributing your own what ever you can.

9. Do not create personal relationship in organisation, because their activities/actions at some time, out of any compulsion, may hurt you morally and internally and may damage your aptitude for devotion. Remember it that selfless working in organisation is not always appreciated, as ego’s of individuals have got some important role to play in working of the organisation. Bowing to of personal ego’s of  their comrades is an important qualification for efficient working of an organisation.

10. And finally your total involvement should not be at the cost of your family, your health and even your prestige. Office bearer ship is a temporary phase where as all these are not.  



